Protocol for External/Internal Funding Request
In order to facilitate the best allocation of university resources, faculty and staff members desiring to seek external or internal gift support or grant funding for any university initiative must complete the Project/Program Funding Form and follow the procedure below.

I. Faculty or staff member (requestor) presents the Project/Program Form to Unit/Department Head for concept approval.
II. If the requestor is a faculty member, he/she should submit Project/Program funding form to their Dean for approval.
III. Requestor contacts the V.P. for Advancement for a meeting with the appropriate development staff members.  The requestor then schedules a meeting including staff members as directed by VP for Advancement to explore feasibility of project funding from individuals, corporations, and/or foundations.
IV. Requestor presents information to his/her area V.P. for approval of project/program.

V. Area V.P. discusses project/program with the University President.
VI. President decides if approval is needed by:

A. Cabinet

B. Strategic Planning

C. Board of Regents Advancement Committee

D. Board of Regents

If approval is needed by one or more of these groups, the area V.P. in concurrence with the President seeks approval for project/program from the above groups.

VII. Contact the V.P. for University Advancement for coordination with the appropriate development staff to develop proposal(s) and/or fundraising plan to meet the needs of the initiative.

